PTA Annual General Meeting (AGM) Minutes

St Michael’s PTA Paignton 
Date: 23/06/26
Time: 2:30pm
Location/Venue: Harbour room, St Michael’s C of E Academy

1. Apologies
· Present: Amy Deacon (Vice Chair), Nikita Dixon (Secretary), BC, CP,SB, BD, PC, NB
· Apologies: Bec Wescott (Chair) and Lynsey Hutton (Treasurer)

2. Minutes from Last AGM
· Discussion: The minutes from the previous AGM held on 14th January 2025 were reviewed.
· Outcome: The minutes were approved as a true record.
· Proposed by: Shelley Brelsford
· Seconded by: Bianca Daniels

3. Matters Arising from Minutes
· Notes: There were no matters arising from the previous AGM minutes.

4. Chair's Report
· Summary:The Chair’s report for the 2024–2026 period highlights successful fundraising through events like the Summer Fair, Readathon, and the £10 project, alongside community support for preloved uniform sales and raffle prizes. Funds were used to support school trips, purchase Christmas and Easter gifts, and fund classroom activities. The committee plans to focus on recruiting new volunteers and strengthening the committee to navigate rising costs and support the school. See separate document for full report. 

5. Treasurer's Report
· Date of Annual Financial Update: 23 June 2026
· Amount Currently in Bank Account: £3018.24
· Total Income Since Last AGM: £3846.60
· Total Expenditure Since Last AGM: £3194.51
· Budget for next academic year: £1483.24 (still readathon and raffle to come in) 
See separate document for full report. 

Chair's Bank Statement Verification:

· I confirm I have seen the latest bank statements, reconciled them against this report, and am happy with the current financial position.
Vice Chair's Name: Amy Deacon  Signature:                                Date: 24 June 2026

6. Election of Officers and Trustees
The current committee stood down, and the following individuals were nominated and elected to the committee/board of trustees for the upcoming year:
· Co - Chair: Amy Deacon
· Proposed by: Bianca Daniels| Seconded by: Shelley Brelsford | Votes for:Unanimous
· Co-Chair: Nikita Dixon
· Proposed by: Bianca Daniels | Seconded by: Shelley Brelsford | Votes for:Unanimous
· Treasurer: Lynsey Hutton
· Proposed by: Bianca Daniels | Seconded by: Shelley Brelsford | Votes for: Unanimous
· Other Trustees/Ordinary Committee Members: Bianca Daniels, Shelley Brelsford, Charlotte Price

7. Any Other Business (AOB)
Item A: Christmas Pantomime
· Discussion:
· The committee reviewed the festive pantomime ticket scheme run in partnership with the Princess Theatre.
· Attendees were asked for feedback on whether they utilized the discounted tickets and if the initiative provided good value to families.
· The committee noted that the initiative raised a total profit of £54.00.
· A discussion was held regarding whether this low financial return was worth the significant administrative effort required to coordinate the sales.
· Action: Gain more feedback before making a decision. Make sure all funds come in during the same accounting year rather than split across 2. 

Item B: Class Representatives
· Discussion: 
· The committee raised the idea of recruiting a "Class Representative" for each school class.
· The purpose of this role would be to act as a direct "go-between" link between the PTA committee and the parents in each individual classroom.
· This would help improve communication, make it easier to share event details, and help coordinate parent volunteers for activities like cake donations.
· Action: The committee will send out a flyer/message to all parents in September to formally invite volunteers to take on the Class Rep roles for the new school year.
Item C: Sports Day freezer space
· Discussion: 
· Bay Church has confirmed we can use their freezer space to store the ice pops for Sports Day to hand out at the end. 
· Action: LH to take ice pops down on Monday 6th July before 5pm


	Meeting Closed at: 2:50pm 
Date of next AGM: July 2027 (Date TBC)
Vice Chair: Amy Deacon   Signed:                                                          Dated: 



